SunLight Academy - Level 2 Pathway to the PCC Credential

The program offers 130 hours of specific coach training as following:
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‘No. ‘Activity ‘Subject ‘Description ‘Hours ‘ICF Competencies
1 Lesson Coaching foundations The participants and the trainers introduce themselves: |2.0
@ according to ICF the participants share their values, purpose, mission +
e standards wheel of life exercise.
Then we touch the followings: history of coaching and
fundamentals in professional coaching.
We introduce to the students the theories and
philosophies that have influenced coaching, and still do.
Students learn what is coaching and its fundamentals.
2 Lesson Coaching foundations The definitions of coaching according to ICF and the 2.0 Code of Ethics
@ according to ICF differences between coaching and other professions are 1. Demonstrates Ethical Practice
Dt standards explained, it is illustrated what is coaching and what is
not, by referring to ICF Competency nr. 1.
3 Lesson Coaching foundations Students learn the roles of the coach and the one of the |2.0 Code of Ethics

according to ICF
standards

client, they dig deeper into the difference between
coaching and other professional approaches, such as
mentoring, consulting, training, therapy, with reference
to Competencies 1and 2.

The students learn

. what is the meaning of Competency nr. 2

. what is a Coaching Mindset

. how it can be achieved

. what it implies in the personal and professional
evolution of an ICF coach.

1. Demonstrates Ethical Practice
2. Embodies a Coaching Mindset




SunLight Academy - Level 2 Pathway to the PCC Credential

The program offers 130 hours of specific coach training as following:

A C

A
M

D

SUN LIGH

E M

\No. \Activity

‘Subject

‘Description

‘Hours ‘ICF Competencies

4

Lesson

Coaching foundations
according to ICF
standards

Students learn how modern professional coaching
derives from a variety of different disciplines, and they
learn the distinction from coaching and other service
professions, according to the ICF Golden Standards.
Students learn about the role of the Coach according to
ICF.

Students are invited to create their own coaching
definitions (that are fully aligned with the ICF
Standards) and to prepare a pitch to present what they
have done, that will be shared by the student before the
end of the training program.

2.0

Code of Ethics
1. Demonstrates Ethical Practice
2. Embodies a Coaching Mindset

Lesson

Coaching foundations
according to ICF
standards

Vision, mission and core values of ICF.

The Students dig deep into the ICF Code of Ethics, they
learn what are the vision, mission and core values of ICF,
they become aware of the role of ICF in the global
professional coaching field, they learn what is required
from an ICF Member and an ICF Coach.

The ICF Competency Model is introduced by the
Trainers, together with the PCC Markers for the
assessment of the coaching sessions.

The students learn

. what is the value of an ACTP program

. what is the value of earning an ICF credential and

. they are introduced to what is required to earn an ICF
credential.

2.0

Code of Ethics

General introduction to the ICF
Competency Model

PCC Markers

1. Demonstrates Ethical Practice
2. Embodies a Coaching Mindset
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All the elements of Competencies nr. 1and nr.2 are used
and illustrated in detail in order to support the above
exploration and lecture.

6 Lesson Frameworks and Coaching Models Theories. 2.0 General view to the ICF Competency
@ Models Students are introduced to explore, understand and Model
Sk apply the GROW Model (J. Whitmore) to get familiar

with the coaching process.

In this module, the models are linked to the ICF Coaching
process and the ICF Competencies, with a special focus
on: Agreements, Trust, Partnership, Awareness and

Growth/Action.
7 Lesson Frameworks and Coaching Models Theories. 3.0 General view to the ICF Competency
Models Students learn the value of the different models, the Model, in particular
P benefit to learn from different perspectives to 2. Embodies a Coaching Mindset
; ] . understand and to master the coaching process and the 4. Cultivates Trust and Safety
coaching competencies according to the ICF Standards. 6. Listens Actively
7. Evokes Awareness
In this lecture, the models are linked to the ICF 8. Facilitates Client Growth
Coaching process and the ICF Competencies, with a
special focus on: Agreements, Trust, Partnership,
Awareness and Growth/Action.
8 Lesson + Coaching Agreement The coaching agreement in the ICF Competency Model. [4.0 3. Establishes and Maintains Agreements
Practice The agreement in the whole coaching engagement. 4. Cultivates Trust and Safety

The agreement in the coaching session. 5. Maintains Presence
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The students learn what are the implications of
addressing the different agreements involved in
coaching: with the clients, the sponsors and other
possible stakeholders.

The students learn

. what does it mean to partner with the clients to allow
the coachable results emerge for the whole coaching
engagement and for the single sessions

. how Competencies nr. 4, 5, 6, 7 are to be
demonstrated from the very first time since the
coaching conversation begins, in order to support the
partnership and the co-creation of the coaching
agreement

. how the co-creation of a clear measurable agreement
with a shared coachable result is an essential aspect in
professional coaching, in order for the coach to be
able to fully express Competency nr. 7 and 8.

The trainers offer coaching sessions demonstrations at
the PCC level. The trainers assess the coaching session
demonstrated by focusing on Competency nr. 3
‘Establishes and Maintains the Coaching Agreements’.

6. Listens Actively
7. Evokes Awareness
8. Facilitates Client Growth

9 Lesson +
Practice

Coaching Agreement

The coaching agreement in the ICF Competency Model.

Students learn and practice how to structure a coaching

session and how to establish a Coaching Agreement,

4.0

3. Establishes and Maintains Agreements
4. Cultivates Trust and Safety
5. Maintains Presence
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from Goal Setting, to what is a Coachable Result towards
the Desired Outcome, in a systemic perspective
according to the ICF Standards.

Students start practicing in small groups, through
demonstrations of coaching sessions, with the
supervision of MCC and PCC Trainers and Mentors and
they receive verbal feedback, especially focused on
Competency nr. 3.

The understanding of Competencies nr. 4, 5,6, 7 and 8 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.

6. Listens Actively
7. Evokes Awareness
8. Facilitates Client Growth

10

Lesson +
Practice

Coaching Agreement

The coaching agreement in the ICF Competency Model.
The coach, the clients and all the stakeholders.

The agreement as a systemic approach in the new ICF
Competency Model.

Students learn and practice how to structure a coaching
session and how to establish a Coaching Agreement,
from Goal Setting towards the Desired Outcome, in a
systemic perspective according to the ICF Standards.

Students start practicing in small groups, through
demonstrations of coaching sessions, with MCC and PCC
Trainers and Mentors.

The understanding of Competencies nr. 4, 5,6, 7and 8

is required. The Trainers and Mentors add their

4.0

3. Establishes and Maintains Agreements
4. Cultivates Trust and Safety

5. Maintains Presence

6. Listens Actively

7. Evokes Awareness

8. Facilitates Client Growth
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comments to support the learning and development
of these competencies.
1 Lesson + Coaching Agreement The coaching agreement in the ICF Competency Model. [4.0 3. Establishes and Maintains Agreements
Practice 4. Cultivates Trust and Safety

The trainers offer coaching sessions demonstrations at
the PCC level. The trainers assess the coaching session
by focusing on Competency nr. 3 ‘Establishes and
Maintains the Coaching Agreements’

Students learn and practice how to structure a
coaching session and how to establish a Coaching
Agreement, from Goal Setting towards the Desired
Outcome, in a systemic perspective according to the
ICF Standards.

Students start practicing in small groups, through
demonstrations of coaching sessions, with mentoring
and supervision from MCC and PCC Trainers and
Mentors.

The understanding of Competencies nr. 4, 5,6, 7 and 8
is required. The Trainers and Mentors add their
comments to support the learning and development
of these competencies.

5. Maintains Presence

6. Listens Actively

7. Evokes Awareness

8. Facilitates Client Growth
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12 |Lesson + Coaching Agreement The coaching agreement in the ICF Competency Model. [4.0 3. Establishes and Maintains Agreements
Practice 4. Cultivates Trust and Safety
Students learn and practice how to structure a 5. Maintains Presence
zoom coaching session and how to establish a Coaching 6. Listens Actively
Agreement, from Goal Setting towards the Desired 7- Evokes Awareness
Outcome, in a systemic perspective according to the 8. Facilitates Client Growth
ICF Standards.
Students start practicing in small groups, through
demonstrations of coaching sessions, with mentoring
and supervision from MCC and PCC Trainers and
Mentors.
The understanding of Competencies nr. 4,5, 6,7 and 8
is required. The Trainers and Mentors add their
comments to support the learning and development
of these competencies.
12 |Lesson Values, beliefs and The values, beliefs and purpose of the coach. 2.0 4. Cultivates Trust and Safety
purpose The values, beliefs and purpose of the client. 5. Maintains Presence
Z50m 6. Listens Actively
The students learn how getting clear about values is the
first step for the client to get unstuck and moving
towards the goal with purpose.
The understanding of Competencies nr. 4, 5, 6 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.
13 |Lesson Values, beliefs and How to address the Being vs the Doing. 2.0 4. Cultivates Trust and Safety
@ purpose How do we listen for values, beliefs and purpose. 5. Maintains Presence
6. Listens Actively
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The Students learn how to address the Being of the
clients and they practice on how to Listen Actively to
values, beliefs and purpose in a coaching conversation.

The understanding of Competencies nr. 4, 5, 6 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.

14

Lesson +
practice

Values, beliefs and
purpose

The values, beliefs and purpose of the coach.
The values, beliefs and purpose of the client.
How to address the Being vs the Doing.

How do we listen for values, beliefs and purpose.

Group work: the students practice the demonstration of
coaching sessions, with special focus on the
Competency ‘Listens Actively’, with the purpose to learn
how to Listen Actively to values, beliefs and purpose in a
coaching conversation. Students are trained to listen to
what the client is saying and not saying, they are
supported to develop their ability to offer questions and
observation about energy shifts and non-verbal cues
from the client.

The understanding of Competencies nr. 4,5, 6 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.

4.0

4. Cultivates Trust and Safety
5. Maintains Presence
6. Listens Actively
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15  |Lesson Re-framing a What is the context and how to apply the coaching 3.0 4. Cultivates Trust and Safety
@ perspective competencies in order to partner with the client to re- 5. Maintains Presence
200m frame a perspective. 6. Listens Actively

. . . 7. Evokes Awareness
The students receive training and practical examples

from the MCC and PCC Trainers about how to be present
in the coaching session and listens actively in order to
recognize facts vs judgement.

Students are trained to listen to what the client is saying
and not saying, they are supported to develop their
ability to offer questions and observation about energy
shifts and non-verbal cues from the client, about how to
use direct communication skills and questions that have
the potential to elicit the clients’ awareness.

The understanding of Competencies nr. 4, 5,6 and 7 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.

16 |Lesson+ Re-framing a How to evoke awareness. 2.0 4. Cultivates Trust and Safety
practice perspective What is beyond the coach’s questions. 5. Maintains Presence
6. Listens Actively
- Student learn how to evoke awareness in order to 7. Evokes Awareness

support the client to make purposeful choices.

Group work: the students practice the demonstration of
coaching sessions, with special focus on the
Competencies ‘Presence’ and ‘Listens Actively’, with the
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purpose to learn how to generate questions that evoke
awareness in a coaching conversation.

The understanding of Competencies nr. 4, 5,6 and 7 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.

17

Lesson +
practice

Re-framing a
perspective

What is behind the coach’s questions?
What are the ‘Meta positions’?

How to reframe a perspective?

How to address duality/polarity in coaching?

Students learn and practice to reframing and offering
questions to clients to shift perspectives by using some
coaching Tools (concepts based on duality/polarity, the
power of our shadows).

Group work: the students practice the demonstration of
coaching sessions, with special focus on the
Competencies ‘Presence’ and ‘Listens Actively’, with the
purpose to learn how to generate questions that evoke
awareness in a coaching conversation.

The understanding of Competencies nr. 4, 5,6 and 7 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.

2.0

4. Cultivates Trust and Safety
5. Maintains Presence

6. Listens Actively

7. Evokes Awareness
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18

Workshop

Coaching Mindset

What is a Coaching Mindset?
What does it mean to Embody a Coaching Mindset?
How to develop a Coaching Mindset?

Students learn how self-awareness is extremely useful
in many aspects of life, they learn through practical
examples from the MCC and PCC Trainers that self-
awareness is the ability to see ourselves clearly and
objectively through reflection and introspection.

The Students are invited to explore the benefits of
meditation, mindfulness, visualization techniques and
other approaches related to the enhancement of their
well being, and they are encouraged to practice
around these topics both in the training meeting and
at home.

4.0

2. Embodies a Coaching Mindset

19

Workshop

Coaching Mindset

The importance of a self-reflective practice for the
coach.

The students learn what is a self-reflective practice,
what is the impact of a self-reflective on the coach, on
the coaching practice, on the relationship with the
clients.

Since coaches facilitate awareness with their clients,

the students will be challenged to journal their

4.0

2. Embodies a Coaching Mindset
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awareness by recording their inner states and process
their thoughts through writing

(2 hrs practice which is part of their independent
learning — included in the 20% of self-study hours).

20

Workshop

Zoom

Coaching Mindset

How to remain aware of and open to the influence of
context and culture on self and others.

How to use awareness of self and one’s intuition to
benefit clients.

The students learn from examples and practice how to
observe themselves and how to become aware of
their inner dialog, their biases, their own agenda, in
order to be present in the coaching session, to listens
actively and to respect and follow entirely the clients’
agenda.

The understanding of Competencies nr. 2, 5, 6 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.

4.0

2. Embodies a Coaching Mindset
5. Maintains Presence
6. Listens Actively

21

Workshop
+ practice

ZOom

Coaching Mindset

How to develop and maintain the ability to regulate
one’s emotions.
What does it mean for the coach to mentally and

emotionally preparing for coaching sessions.

2. Embodies a Coaching Mindset
5. Maintains Presence
6. Listens Actively
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Group work: the students practice the demonstration of
coaching sessions, with special focus on how to bring
their coaching mindset in the session and on the
Competencies ‘Presence’ and ‘Listens Actively’.

The understanding of Competencies nr. 2, 5, 6 is
required. The Trainers and Mentors add their comments
to support the learning and development of these
competencies.

22 |Lesson + Coaching Skills The ICF Coaching Competency Model. 4.0 1. Demonstrates Ethical Practice
practice 2. Embodies a Coaching Mindset
The Students learn, explore and practice the coaching 3. Establishes and Maintains Agreements
zoom competencies model until they get the sense and 4. Cultivates Trust and Safety
confidence to dance with the 8 coaching 5. Maintains Presence
competencies and start their journey as a coach. 6. Listens Actively

7. Evokes Awareness

Group work: the students practice the demonstration of N )
8. Facilitates Client Growth

coaching sessions, with special focus on recognizing and
applying the ICF coaching competencies.

Students practice with mentoring and supervision from
MCC and PCC Trainers and Mentors.

The understanding of Competenciesnr.1, 2,3, 4,5, 6, 7
and 8 is required. The Trainers and Mentors add their
comments to support the learning and development of
these competencies.




SunLight Academy - Level 2 Pathway to the PCC Credential

The program offers 130 hours of specific coach training as following:

SUN LIGHT

ACAD

E M

‘No. ‘Activity ‘Subject ‘Description ‘Hours ‘ICF Competencies
23 |Lesson + Coaching Skills The ICF Coaching Competency Model. 4.0 1. Demonstrates Ethical Practice
practice 2. Embodies a Coaching Mindset
The Students learn, explore and practice the coaching 3. Establishes and Maintains Agreements
zoom competencies model until they get the sense and 4. Cultivates Trust and Safety
confidence to dance with the 8 coaching 5. Maintains Presence
competencies and start their journey as a coach. 6. Listens Actively
Group work: the students practice the demonstration of 7- Evokes Awareness
coaching sessions, with special focus on recognizing and 8. Facilitates Client Growth
applying the ICF coaching competencies.
Students practice with mentoring and supervision from
MCC and PCC Trainers and Mentors.
The understanding of Competenciesnr.1, 2,3, 4,5, 6, 7
and 8 is required. The Trainers and Mentors add their
comments to support the learning and development of
these competencies.
24 |Lesson + Coaching Skills The ICF Coaching Competency Model. 4.0 1. Demonstrates Ethical Practice
practice The PCC Markers as an assessment tool. 2. Embodies a Coaching Mindset
3. Establishes and Maintains Agreements
200m The Students learn, explore and practice the coaching 4. Cultivates Trust and Safety
competencies model until they get the sense and 5. Maintains Presence
confidence to dance with the 8 coaching 6. Listens Actively
competencies and start their journey as a coach. 7. Evokes Awareness
They learn what the PCC Markers are, their value as an 8. Facilitates Client Growth

assessment tool from ICF.

Y
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Group work: the students practice the demonstration of
coaching sessions, with special focus on recognizing and
applying the ICF coaching competencies.

Students practice with mentoring and supervision from
MCC and PCC Trainers and Mentors, through the use of
the PCC Markers as an assessment and self-assessment
tool.

The understanding of Competenciesnr.1, 2,3, 4,5, 6, 7
and 8 is required. The Trainers and Mentors add their
comments to support the learning and development of
these competencies.

25

Lesson +
practice

Coaching Skills

The ICF Code of Ethic.

The students learn the value of the ICF Code of Ethic,
their foundational principles, the implications of abiding
to the ICF Code of Ethics for the coach and for the
clients, the impact on the coaching process and on the
coaching profession.

The understanding and full demonstration of
Competencies nr. 1,2, 3, 4, 5, 6, 7 and 8 is required. The
Trainers and Mentors add their comments to support
the learning and development of these competencies.

4.0

ICF Code of Ethic
1. Demonstrates Ethical Practice
2. Embodies a Coaching Mindset

26

Lesson +
practice

Coaching Skills

The ICF Coaching Competency Model.
The PCC Markers.
The ICF Code of Ethics.

2.0

ICF Code of Ethic
1. Demonstrates Ethical Practice
2. Embodies a Coaching Mindset

T
-
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ZOom

The Students learn, explore and practice the coaching
competencies model until they get the sense and
confidence to dance with the 8 coaching competencies
and start their journey as a coach.

Group work: the students practice the demonstration of
coaching sessions, with special focus on recognizing and
applying the ICF coaching competencies.

Students practice with mentoring and supervision from
MCC and PCC Trainers and Mentors.

The understanding and full demonstration of
Competenciesnr. 1, 2,3, 4, 5, 6, 7and 8 is required. The
Trainers and Mentors add their comments to support
the learning and development of these competencies.

3. Establishes and Maintains Agreements
4. Cultivates Trust and Safety

5. Maintains Presence

6. Listens Actively

7. Evokes Awareness

8. Facilitates Client Growth

27

Workshop

Zoom

The Coaching Business
(within 20% of 130 total
hours)

The students learn and practice to find the answer to
the questions: Who am | as a coach and how do | want
to present myself.

The interactive workshop allows the students to
develop their awareness about their identity as
coaches, their niche and their value, through the use of
self-reflective questions, activities and group work.

2.0

Resources Development

28

Workshop

ZOom

The Coaching Business
(within 20% of 130 total

hours)

Social Media for Coaches
The students receive training from a Social Media

expert about the most effective use of Social Media for

2.0

Resources Development
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Coaches, how to use Social Media in respect of the ICF
Code of Ethics and how to market themselves through
Social Media in a way aligned with who they are.

The Students develop their own plan by using self-
reflective questions, activities and group work.

28 |Workshop |The Coaching Business  |Brand and webpage as an ethical coach. 2.0 Resources Development
@ (within 20% of 130 total
Zoom hours) The students go through an interactive workshop

during which they are able to reflect on what is the
importance of creating a brand, how they want to be
perceived by their clients and what would be the impact
of their choices in terms of brand.

The Students develop their own plan through the use of
self-reflective questions, activities and group work.

29 |Mentoring [Mentoring on coaching |All students are divided in small groups, in each group |17 1. Demonstrates Ethical Practice
with sessions the MCC or PCC Mentor assess the coaching sessions 2. Embodies a Coaching Mindset
feedback demonstrations demonstrations of each student with a focus on their 3. Establishes and Maintains Agreements
strengths and their areas of development. 4. Cultivates Trust and Safety
Zoom All students are participating in the discussion, with a 5. Maintains Presence
focus on the demonstration of the ICF competencies in 6. Listens Actively
the session, in relation to the PCC Markers. 7. Evokes Awareness

8. Facilitates Client Growth
All students receive oral and written feedback on 6

coaching session demonstrations, with individual
mentoring of 3 hours for each student.
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The full understanding and full demonstration of
Competencies nr. 1, 2, 3, 4, 5, 6, 7and 8 is required. The
Trainers and Mentors add their comments to support
the learning and development of these competencies.

30

Self-Study
(within 20% of 130 total
hours)

Clock hours spent outside of real-time interaction
between faculty and students (asynchronous). They
include outside reading, writing, research, journaling
with the purpose to prepare the works required by the
training program:

- The students create their own coaching project &
business plan

Students are required to work through all the months
of their certification process to focus on what kind
of coach they want to be, what type of coaching
they are intentional in delivering, who are their
target clients (or niche) and they develop their
coaching program, with a specific structure:

. nr coaching sessions

. benefits of the program

. who are their target clients

. techniques or other description of how they
deliver their coaching

. cost of the program

. special offers

20

15 of these 20 hrs are all around ICF
Coaching Competencies
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They also work to create a sustainable business plan
for the launch of their coaching activity, with the
indication of

. budget for the coming year

. forecast of income for the next 3 years

. how many hrs a week they want to work

. how many clients

. individual/group coaching

. initial expenses they have to launch and run your
business.

- Students’ ongoing reflective activity

The students keep a journal, a blog or write articles on
Social Media or others, in order to conduct a reflective
practice on what they are learning during all the 130
hours of the training program. While approaching the
end of the training program, the students share a report
(of 1 A4 page maximum) with their trainers with the
conclusions of what the students have done and
achieved in this project during the months.

- Written Exam

The students complete and pass a written final test on
the coaching definitions, ICF coaching competencies
and ICF Code of Ethic, based on multiple choice and
open-ended questions.

- Oral Exam
Each student produces 6 live coaching sessions to be
observed by the trainers/mentors.
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They receive a form with a written feedback for each
session and the outcome will discussed with the
student.

The students can record the coaching session and they
are responsible to keep the confidentiality and safeness
required by the ICF Ethic Code.

The method to validate that the activities have been
completed is the sharing of the projects with the
trainers through a live presentation - supported by
material prepared by the students - and the passing of
the final written and oral exam.

TOTAL HOURS 130

Training/learning method:

= synchronous interaction on Zoom (or in presence)
|
" = self study (asynchronous)



