SUN LIGHT

SunL.ight Academy Advanced Mentor Coach Certification
60-Hour Program Curriculum

The SunLight Academy 60-hour Advancement Coach Certification Curriculum was specifically designed to provide coaches with a comprehensive, rigorous, and 1CF-
aligned preparation for the role of Mentor Coach. As the coaching profession continues to evolve and the expectations surrounding mentor coaching become
increasingly sophisticated, it is essential that Mentor Coaches develop not only a deep understanding of the ICF Core Competencies and PCC Markers, but also the
capacity to facilitate reflective learning, professional discernment, and sustainable coaching mastery.,

Grounded in the latest ICF Mentor Coaching guidelines and best practices, this curriculum equips participants with the knowledge, skills, mindset, and ethical awareness
required to mentor coaches effectively across different stages of professional development. The program goes beyond the assessment of competencies, fostering the
ability to create learning partnerships that encourage self-awareness, critical thinking, integration of feedback, and continuous growth.

Through a blend of advanced theory, practical application, observation, feedback methodologies, and supervised mentor coaching practice, participants learn how to
support the development of competent, reflective, and autonomous coaches while maintaining alignment with current ICF standards and expectations. The curriculum
prepares Mentor Coaches to serve the profession with confidence, consistency, and integrity, contributing to a culture of excellence and lifelong learning within the
global coaching community.

This comprehensive 60-hour training allows participants to fulfill their total educational hours required while deepening their coaching presence, mentoring capacity,
and professional mastery.

ICF Mentor Coach
Day & Focus Hours || Time || Instructor Description & In-Class Exercises Educational Objective Competencies
(MC CC)

Foundations & Role Clarity
Introduction to the crucial distinctions between a
Mentor Coach, a Coaching Supervisor, a Coach

DAY 1 . Cristina Educator, and a Coach Assessor. Establish a clear professional MC CC 1: Models and
. 09:00 - identity for the Mentor Coach and -
Foundations, Role 1.00 ) Campofreddo, . L - - Promotes Ethical
Identity & Ethics 10:00 MCC % In-Class Exercise: define intervention boundaries to Practice (1.3,1.4)
"Boundary Mapping." prevent role overlap. R
Participants are given various client scenarios and
identify the correct domain of intervention.
. Cristina Ethics, Psychological Slafgty, & Managing Bias Develop profound self-awareness ||[MC CC 1: Models and
10:00 - Exploring how a mentor's identity, cultural background, - L -
2.00 12:00 Campofreddo, and personal coaching stvle can influence obiective regarding cognitive biases to ensure||Promotes Ethical
’ MCC P g sty ! fair, objective evaluations. Practice (1.2)

evaluation.




% In-Class Exercise:

“Bias Awareness Checklist.”

Participants reflect on a recorded session to identify
biases and develop mitigation strategies.

Deep Dive: Ethics & Power Dynamics
(Integrated External Topic)

Cultivate a secure learning space

. Cristina Advanced exploration of ethics integration within - - MC CC 1: Models and
13:00 - - - by mastering the ethical nuances -
4.00 : Campofreddo, |(|mentor coaching conversations. : S Promotes Ethical
17:00 MCC Detailed discussion on navigating power dynamics and and power differentials in the Practice
. gating p y mentoring relationship.
psychological safety.
The Intake Session: Establishing Agreements
Structuring the discovery session, defining logistics,
clarifying credential-level expectations, and
- establishing roles. i i i .
Mentorin 09:00 - ||C1istina ’ i, comrbansive agreements | MC GC 2: Esablishes
Architectgre & 1.50 10:30 Campofreddo, ¢ In-Class E ise: roote’d in tfust and meagurable and Maintains Mentor
: ’ MCC - n-t.1ass xgrmfe. Coaching Agreements
Progression Intake Simulation. goals.
15-minute mock intake sessions to co-create an initial
development plan.
Process Management & Kolb Learning Cycle
Applying adult experiential learning to the mentoring
engagement.
10:30 - Cristina Learn to co-create a respectful MC CC 3: Manages the
1.50 : Campofreddo, |4 In-Class Exercise: learning environment and pace the ||Mentor Coaching
12:00 . . e .
MCC "Mentoring Architecture.” engagement to facilitate retention. ||Process
Mapping a 10-hour engagement over a 3-month
timeline for "active experimentation".
Developmental Progression Across Levels
(Integrated External Topic)
Detailed analysis of the developmental progression
across credential levels (ACC, PCC, MCC).
.nn . ||Cristina . Equip mentors with the exact .
4.50 13j00 Campofreddo, ‘X Ip-CIa_ss ExerC|§e. behavioral markers needed to guide MC CC. 4 Condu_cts
17:30  |\viee Avrticulating Gaps. mentees Formative Appraisals

Reviewing transcripts to articulate competency gaps
based on credential requirements. from ACC to PCC,
and PCC to MCC mastery.




Conducting Formative Appraisals:

Strategic use of the ICF Core Competencies and
Minimum Skills Requirements (MSRs) for session
evaluation.

Develop structural critical

DAY 3 . Cristina LS . . .
Critical Listening & |2.50 09:00 Campofreddo, |4 In-Class Exercise: listening: ev_alugtlng behaviors MC CC— 4 Condu_cts
- 11:30 . A " based on objective parameters Formative Appraisals
Observation MCC Critical Listening Lab. rather than subjective opinions
Using official ICF MSR grids to map behaviors as '
"Consistent™ or "Inconsistent”, isolating factual
evidence.
Observation Experiences
Cristina (Integrated External Topic) Strengthen pattern recognition and
12:30 - Extensive live observation experiences and review of ||real-time behavioral mapping MC CC 4: Conducts
5.50 : Campofreddo, . - . . . . . .
18:00 MCC multiple recorded coaching sessions covering various  |[through continuous exposure to Formative Appraisals
coaching styles and niches. diverse coaching sessions.
Calibration & Marker Interpretation
DAY 4 Cristina (Integrated External Topic) Standardize evaluation metrics to
. 09:00 - Deep dive into calibration discussions and complex ensure high inter-rater reliability MC CC 4: Conducts
Advanced Evaluation ||4.00 : Campofreddo, . . . . . . : -
. - 13:00 marker interpretation to align evaluation standards and consistency with ICF Formative Appraisals
& Calibration MCC S
among peer mentor coaches. guidelines.
Advanced Application of ICF Core Competencies
Cristina (Integrated External Topic) Master the granular analysis of
14:00 - Exploring the most challenging ICF competencies (e.g., ||advanced coaching competencies to||MC CC 4: Conducts
4.00 : Campofreddo, X . . g .
18:00 MCC Evokes Awareness) and how to evaluate their presence ||support highly experienced Formative Appraisals
or absence. mentees.
Facilitating Skill Development Through Feedback
Guidelines for offering non-judgmental observations
DAY 5 and supporting integration. Master the art of constructive,
Feedback 09:00 - Cristina evidence-based feedback, MC CC 5: Facilitates
. 3.00 ) Campofreddo, ||%¢ In-Class Exercise: empowering the mentee to Client’s Skill
Methodologies & 12:00 : . " | . f |
Inclusion MCC From Judgment to Evidence. autonomously recognize areas for ||Development
Transforming evaluative statements into reflective, growth.
developmental feedback.
Evaluative vs. Developmental Frameworks
- (Integrated External Topic) Build an inclusive feedback -
13:00 - Cristina Distinguishing between evaluative and developmental ||vocabulary that honors the mentee's M.C C,C 5 l_:acmtates
4.50 : Campofreddo, . . A . Client’s Skill
17:30 methodologies. Integrating cultural humility, inclusion, (|cultural context and fosters
MCC Development

and bias awareness within feedback.

psychological safety.




Managing Group Mentor Coaching
Structuring Group Mentoring (max ratio 1:10) and
navigating group dynamics.

DAY 6 . Cristina Equip participants with facilitation .
Group Dynamics & 2.00 2288 ; Campofreddo, ||4€ In-Class Exercise: tools to manage safe, collaborative, grcciu%CMﬁénll/cl)?nggzcs:hing
Engagement Closure ’ MCC "The Group Fishbowl." and inclusive collective learning.
Participants conduct peer-coaching while the Mentor
Coach facilitates the group debrief.
Reflective Learning Discussions
- (Integrated External Topic) .
5 11:15 - Cristina Advanced techniques for group debriefs and facilitating Enhance_the_ab|l|ty to turn peer MC CC 6: Manages
.00 ) Campofreddo, P - observation into actionable, shared .
13:15 cross-feedback among mentees to maximize collective L Group Mentor Coaching
MCC . - developmental insights.
intelligence.
Adapting Mentoring to the Client
Tailoring the approach based on competency level,
readiness, and style.
14:15 - Cristina Enhan_c_e empath_y, flexibility, and |[MCCC3 & 5 Manages
1.50 15j45 Campofreddo, ||%¢ In-Class Exercise: the ability to calibrate the depth of ||Process / Facilitates
' MCC “Managing Incongruities (Role-Play)." mentoring. Development
Managing mentees who are resistant to feedback or
overestimate their abilities.
Final Session: Closing the Engagement
Reviewing cumulative progress and completing the
Competency Review Form.
16:00 - Cristina Develop the capability to honor the |[MC CC 2 & 5: Maintains
1.50 17j30 Campofreddo, || In-Class Exercise: mentee's hard work, identifying Agreements / Facilitates
’ MCC "The Evolution Plan." clear next steps for their future. Development
A final reflection to consolidate learnings and define
action plans.
Reflective Practice & Mentor Well-being
Exploring strategies for maintaining objectivity,
managing mentor fatigue, and engaging in self-
DAY 7 . . Cristina supervision. Foster sustainable mentoring habits ||[MC CC 1: Models and
Advanced Reflective 09:00 - - -
Practice & 3.00 1200 Campofreddo, s In-Class Exercise: and continuous self-av_vareness to Prom_otes Ethical
- MCC ; . N prevent burnout and bias. Practice
Boundaries Reflective Journaling.

Participants practice using a reflective framework to
unpack a challenging mentoring scenario.




Navigating Complex Ethical Dilemmas
(Integrated External Topic)

Advanced case studies involving dual relationships,
confidentiality breaches, and conflict of interest in

13:00 - Cristina mentoring. Strengthen ethical decision-making [[MC CC 1: Models and
4.50 17j30 Campofreddo, capabilities in highly ambiguous or ||Promotes Ethical
’ MCC % In-Class Exercise: complex mentoring situations. Practice
"Ethics Committee."
Small group analysis and presentation of ethical
resolutions based on ICF Code of Ethics
Live Practicum: Comprehensive Evaluation
(Integrated External Topic)
Full-scale evaluation of an MCC-level recording,
integrating critical listening, marker interpretation, and
DAY 8 09:00 - Cristina feedback formulation. Consolidate all competencies into a||[MC CC 4 & 5:
Final Practicum & 5.00 14j00 Campofreddo, seamless, high-level mentor Appraisals /Facilitates
Mastery Integration ’ MCC % In-Class Exercise: coaching execution. Development
"The Master Class."
Participants deliver live mock feedback to peers acting
as the observed coach.
Action Planning & Continuous Professional
Development
Setting up a continuing education plan for the mentor .
) Cristina coach and defining a personal mentoring signature. De5|gn astructur ed path for MC CC 1 & 3: Ethical
15:00 - ongoing professional growth and -
2.50 17:30 Campofreddo, establish a unique Mentor Coach Practice/ Manages
’ MCC % In-Class Exercise: : : Process
. N identity.
Signature Formulation.
Drafting a personal Mentor Coach philosophy
statement.
TOTAL 60.00 TOTAL INSTRUCTIONAL HOURS




